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1.  Program resources 
focused on re-skilling/
re-employing in green 
jobs

2.  Program participants 
have access to “green 
skills” & “green jobs” 

3.  Build on & leverage  
existing sector initia-
tives & green work-
force solutions

4.  Program policy & 
direction & strategic 
investments reflect 
focus on “green”

5.  One-Stop staff have 
knowledge about 
“green jobs” & service 
delivery strategies 
have “green” focus

AC
TI

ON
S

RO
LE

S
Economic Recovery 

& Job Creation
Legislation/ 

Funding
Economic  

Competitiveness
Energy Independence, 
Efficiency & Security Save the Planet Eco-Equity

Policy Drivers/
Interests

Transforming  
Industrial Sectors  
& Occupations

Skill Changers New Technologies New Processes New Materials
Ap

pr
en

tic
es

hi
p

Yo
ut

h 
 

Pi
pe

lin
e

Co
m

m
un

ity
 

Co
lle

ge
s

La
bo

r 
M

ar
ke

t  
In

te
lli

ge
nc

e

Sk
ill

s 
&

 
Co

m
pe

te
nc

ie
s

Ca
re

er
  

In
fo

rm
at

io
n

Ad
ul

t E
du

ca
tio

n

In
du

st
ry

La
bo

r

Ed
uc

at
io

n 
at

 a
ll 

Le
ve

ls

Fe
de

ra
l 

 P
ar

tn
er

s

CB
O/

FB
O

1.  Map “green” education 
pathways leading to 
portable and industry 
recognized credentials – 
short term/ long term

2.  Identify and leverage 
existing education & 
training resources/ 
investments

3.  Educate & train to 
industry standards/ 
credentials

4.  Build capacity of  
community colleges

5.  Refine/develop “green” 
apprenticeship models

6.  Prepare workers for 
emerging industry  
occupations

1.  Engage/convene  
strategic partners

2.  Align “green” strategies 
with regional economic 
recovery and growth 
strategies

3.  Define workforce  
challenges

4.  Develop innovative  
workforce solutions

5.  Asset map to share/ 
leverage knowledge, 
products, and  
resources

6.  Collaborate!  
Collaborate!  
Collaborate! 

1.  Collaborate to develop 
& leverage new and 
existing data/information 
sources

2.  Project new jobs, chang-
ing jobs, occupational 
definitions & new skill 
needs

3.  Refine/develop  
competency models, as-
sessment tools, & career 
ladders/ lattices

4.  Adapt and refine  
career guidance tools

5.  Collaborate to  
disseminate

1.  Develop new “green” 
learning opportunities 
for workforce system 
staff at all levels

2.  Fully leverage the  
communication,  
knowledge sharing,  
& e-learning capacity of 
Workforce3 One

2.  Build & nurture a 
“green jobs” community 
of practice

3.  Leverage conferences 
& other communication 
forums to network & 
share knowledge

4.  Promote peer to peer 
& mentorship learning 
opportunities and pro-
fessional development 

1.  Research &  
evaluation

2.  Performance  
reporting/  
benchmarking

3.  Comprehensive 
system for training 
grantees/sub-grant-
ees and monitoring 
compliance at all 
levels

4.  Competitive  
procurement for 
contracts & grants

5.  Transparency of 
grant and contract 
making to public.

 


